
Where Does Your 
Rewards & Recognition 

Program Stand?

INFORMAL DEVELOPING PERFORMING LEADING
These programs are 
in the infancy stage, 
and generally lack 

understanding of how 
rewards & recognition 

delivers value. 

These companies 
are beginning to 
understand the 

value of a program, 
but are still trying to 
do it all themselves.

These organizations 
have a strong 

commitment to 
rewards & recogni-
tion, but gaps still 

exist in some areas. 

These leaders set 
the bar high and are 

trailblazers in the 
industry. They are 

highly committed to 
rewards & recognition. 

Prioritizes 
corrective 

actions

Sets baseline
for future

measurement 

Drives 
program 

optimization

Builds a case
for program 
development

objectively measuring to provide 
actionable insights: 

Get a FREE assessment that will plot 
your programs maturity within 4 levels:   

using a 44-question survey that explores
9 dimensions of a comprehensive program:

CHECK MY SCORE
10

Take 10 minutes and see where you stand:
Inspirus.com/maturity-matrix-program-assessment

Exposes gaps
in program 
components
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